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Macro Fundamentals: Colombia, Perú and Paraguay

GDP Growth (%) Inflation (%)

Monetary Policy Rate (%) Exchange Rate Colombia (USD/COP)

Source : Bloomberg, 2026
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Our  Market Presence

A multinational 
private financial 
conglomerate  with 

8 companies

3
Banks

5 Subsidiaries 

in Colombia

Colombia

Perú

Paraguay

Brokerage

Trusting

Merchant Bank

ATMs

Administrative Services 

1As of August 2026.
2 As of September 2026.
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in Deposits3.30%

in Total Loans1.75%

298,785 customers

1,493 employees

8th bank 
by assets size

2,555 ATMs

70 branches

815 cities & towns
I    in Assets3.16% 

Market share 2 

COLOMBIA

iin Payroll Loans 18.68%

in Deposits
1.05%

in Total Loans
1.12% 197,545

customers

621
employees

10th bank by 

assets size

in Assets

Market share 2

1.05% 

10
branches

P
ER

Ú

in Deposits10.50% 

in Total Loans10.38% 331,154 
customers

931
employees

5th bank by 

assets size

in Assets

Market share 2 

9.45% 

21
branches
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Consolidated Financial Overview                                                                                    COP Trillions

Assets
YoY: +0.4% 
QoQ: +2.1%

$ 55.7 $ 29.7

Net Loans

YoY: +7.7% 
QoQ: +3.5%

$ 42.1

Deposits

YoY: +1.9% 
QoQ: +0.6%

Equity

YoY: +44.5% 
QoQ: +1.2%

$ 6.6
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Consolidated Financial Ratios  

Solvency 
Ratio

12.42%
ROE

YoY: +24.54 pp 

39.98%

QoQ: -11.81 pp 

ROAA

YoY: +2.04 pp 

3.33%

QoQ: -0.98 pp 

Net Loan Portfolio 
Growth

7.74%

YoY: +3.84 pp QoQ: +4.39 pp 

Leverage Ratio 

YoY: +3.32 pp 

9.83%

NSFR1 

YoY: -10.28 pp 

110.30%

QoQ: +0 .68 pp 

1  Net Stable Funding Ratio for Banco GNB Sudameris - Colombia.  

QoQ: -0.01 pp 
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Comprehensive Snapshot

Results 
COP billions

Net Interest 
Income, accum.

$1,554

3Q26  YoY

-17.28%

Financial 
Margin, accum.

$2,362 -2.60%

Net                 
Income, accum.

$851 44.47%

1.81% 0.41 pp

Solvency

Quality & Risk

NPL (>90 days) 1.51%

3Q26  YoY

-0.13 pp

NPL Coverage 200.99% 16.00 pp

Total 12.42%

3Q26  YoY

-0.98pp

Tier I 12.15% 3.59 pp

Cost of Risk 1.28% -1.57 pp

Solvency

Total Assets $55.74

September
2026

 YoY

Net Loans $29. 68 7.74%
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Commercial Loans $19.54 5.95%

Consumer Loans $10.16 12.51%

September
2026

 YoY

Total Liabilities $49.11 -3.59%

Total Equity $6.63 44.47%

Deposits & 
Demand Accounts

1.87%$42.05

Interbank Funds & 
Repos

$1.71 -42.28%

Net Investments $15.37 24.01%

Payroll Loans $8.99 10.00%

Other Consumer L. $1.17 36.30%

Mortgage Loans $0.90 -3.08%

0.38%

R
at

io
s

Deposits / Net Loans 142%

3Q26  YoY

-81.61 pp

Funding  / Net Loans 165% -19.44 pp

Expenses / Total Assets 2.66%

3Q26  YoY

0.17 pp

NIM                                       4.56%         -1.06 PP       

Intermediation Margin       32.07% -8.04 pp

Fee Income 5.05% 0.88 pp

Efficiency 47.16% 4.41 pp

ROE 39.98% 24.54 pp
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ESG PROJECT ACTIVITIES, INCLUDING CLIMATE–RELATED MATTERS

% PROGRESS
  As of September 2026

0301 02 04 05CARBON FOOTPRINT
Preliminary carbon footprint 

report for 2023, 2024 and 

2025 underway, with 50% 

completion as of September 

30, 2026.

WASTE

• First results of the “Cada Acción Cuenta” campaign, 

developed in partnership with Grupo Nutresa and 

Fundación Sanar, with 97 kg of recyclable plastic 

collected and delivered with the support of employees.

• Delivered 1,900.62 kg of Waste Electrical and Electronic 

Equipment (WEEE) to Fundación Sanar, contributing to 

proper waste disposal and supporting programs for 

children and adolescents with cancer.

• Launched the uniform transformation process to promote 

the reponsible use of materials.

SUSTAINABLE SHOPPING

Continued evaluation of suppliers and 

strategic partners´ alignment with ESG 

criteria, incorporating sustainability  

clauses into contractual agreements. 
 

EFFICIENT RESOURCE MANAGEMENT 

• Finalized the technical document for the Bank´s 

Basic Sanitation Plan and advanced the final 

approvals for its publication.

• Progressed with the technical development of the 

Comprehensive Hazardous Waste Management Plan. 

• Continued implementation of the water management 

work plan, including the installation of water-saving  

devices at three pilot branches in Bogota.

REGULATION

• Advanced to the diagnostic and 

risk identification phase of the 

implementation plan for 

External Circular 015 of 2025 

issued by the Colombian 

Financial Superintendency 

(SFC), which regulates 

environmental and social risk  

management for supervised 

entities, while continuing 

technical assistance sessions 

with Global Green Growth 

Institute (GGGI).

• Progressed with the 

implementation of the “Living 

Areas (Areas de Vida)” work 

plan for tree-planting activities 

in accordance with Law 2173. 

45%
Environmental

45%
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USE OF DIGITAL PRODUCTS

AND SERVICES

Advanced key digital transformation 

initiatives, including the integration 

of GNB VISA Debit Cards with  

Google Wallet and the  development 

of Libranza by Lulo, enhancing the 

customer experience and promoting a 

more efficient and digital Service 

offering.

FINANCIAL EDUCATION 

Advanced the development of the 

“Financial Well-being for pensioners” 

training program, in coordination 

with the Marketing Division.

OCCUPATIONAL 

HEALTH AND SAFETY

• The Human Talent Vice Presidency 

continued its employee awareness 

initiatives through newsletters on 

occupational health and safety and 

emergency responde teams.

• The Human Talent Vice Presidency 

conducted “Health Week” featuring 

activities focused on promoting 

employee health and quality of life.

% PROGRESS
As of September 2026

SOCIAL

68%

HUMAN TALENT

• The Human Talent Vice Presidency delivered more than 

3.000 hours of training on well-being, mental health, workplace 

harassment, technical skills, innovation, AI, and project 

management.

• Occupational health assessments were conducted to 

promote healthy habits and strengthen prevention as part of 

the Bank´s well-being culture. 

• Launched a solidarity campaign to support employees 

affected by the emergency, reinforcing the Organization´s 

values of solidarity and mutual support. 

ESG PROJECT ACTIVITIES, INCLUDING CLIMATE–RELATED MATTERS
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CUSTOMER 

RELATIONSHIP

Customer satisfaction 

survey  implementation  

reached 66% completion, 

with  final approvals  

underway with the  

Customer Service Channels  

Division.

RISK MANAGEMENT 

The Bank´s Integrated Risk Management 

System Policy Manual was updated to 

incorporate the provisions of Circular 015 

of 2025 regarding the management of 

environmental and social risks, including 

climate-related risks. 

CORPORATE GOVERNANCE

• The analysis and review of financial sector benchmarks 

was completed, and proposed Human Rights and DEI 

policies were presented to strengthen ESG managemnet.

• The Bank´s Corporate Governace Code was updated to 

incorporate the Environmental and Social Risk 

Management System, including Climate-related risks.

• The general ESG and Sustainable Procurement Policies   

were updated to incorporate environmental and social 

risk management, including climate-related risks.

COMMUNICATION 

AND DISCLOSURE  

STRATEGY

Strengthened the ESG and Climate 

Matters section through the 

publication of updates, initiatives 

and content on sustainability and 

climate change, including topics 

and videos related to the El Niño 

phenomenon.

SUSTAINABILITY ENGAGEMENT AND 

AND POSITIONING

The Bank participated in the Sustainability 

Summit alongside Consumer Banking, 

strengthening its positioning, promoting 

the Digital Savings Account, and increasing 

the visibility of its ESG initiatives.

% PROGRESS
As of September 2026

GOVERNANCE

75%

ESG PROJECT ACTIVITIES, INCLUDING CLIMATE–RELATED MATTERS
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Consolidated  Assets COP Trillions 

Assets (%)Assets ($)

27.5 28.7 29.7

12.4 13.8
15.4

5.4 1.3 1.0
6.0 6.7 5.7
4.2 4.1 4.1

3Q25 2Q26 3Q26

Other Assets

Cash & Banks

Interbank Funds

Net Investment

Net Loans

$ 55.7$ 54.6$ 55.5

7.5%

10.9%

9.7%

22.3%

49.6%

7.6%

12.2%

2.3%

25.3%

52.5%

7%
10%

2%

28%
53%

3Q25

2Q26

3Q26

Assets Breakdown (var.%)
YoY QoQ

Other Assets -2.6% -1.8%

Cash & Banks -6.6% -15.3%

Interbank Funds -81.8% -23.2%

Net Investment 24.0% 11.3%

Net Loans 7.7% 3.5%

Total Assets 0.4% 2.1%
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Consolidated  Assets  - Investment  Portfolio

Investments by issuer (%) Investments by term (%)

COP Trillions

Colombian 
Sovereign 

bonds -
Central 

Government; 
59.31%

Perú and Paraguay 
sovereign bonds ; 

21.87%

Other Central 
Government Bonds -

Colombia ; 11.81%

Financial Institutions 
Bonds; 4.35%

Other ; 2.62%

$ 15.4

< 30 days; 
10.93%

31 - 180 
days; 38.76%

181 - 360 days ; 
21.10%

361 - 720 days; 
11.18%

> 720 days; 
18.00%

$ 15.4



13

Consolidated  Gross Loan Portfolio

Gross Loan Portfolio ($) Gross Loan Portfolio (%)

COP Trillions

18.4 18.7 19.5

8.2 8.9 9.0

0.9 0.9 0.9

0.9 1.1 1.2

3Q25 2Q26 3Q26

Mortgage

Payroll

Commercial

Other Consumer

$ 30.6$ 29.6$ 28.4

Loans Breakdown (Var.%)
YoY QoQ

Commercial 5.9% 4.8%

Total Consumer 12.5% 1.4%

Payroll 10.0% 0.8%

Other Consumer 36.3% 6.5%
Mortgage -3.1% -0.8%

Total Loans 7.7% 3.5%

64.9%

28.8%

3.0% 3.3%

63.1%

30.1%

3.7%
3.1%

63.9%

29.4%

3.8% 3.0%

3Q25

2Q26

3Q26
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Gross Loan Portfolio Composition
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PARAGUAYCOLOMBIA PERÚ

COMMERCIAL CONSUMER MORTGAGE

34.8% 38.8% 39.0%

13.8% 10.1% 10.0%

51.4% 51.1% 51.0%

3Q25 2Q26 3Q26

Colombia Perú Paraguay

$ 18.5 $ 18.7 $ 19.5

71.3% 69.8% 69.9%

20.4% 20.6% 20.1%

8.4% 9.6% 10.1%

3Q25 2Q26 3Q26

Colombia Perú Paraguay

$ 9.0 $ 10.0 $ 10.2

5.4% 5.7% 5.9%

70.5% 65.0% 62.3%

24.0% 29.3% 31.8%

3Q25 2Q26 3Q26

Colombia Perú Paraguay

$ 0.9 $ 0.9 $ 0.9

49.8% 50.7% 51.6%

49.8% 48.9% 48.0%

0.4% 0.4% 0.4%

3Q25 2Q26 3Q26

Commercial Consumer Mortgage

$13.0 $14.3 $14.8

50.5% 41.5% 42.8%

36.5% 45.5% 44.8%

13.0% 13.0% 12.4%

3Q25 2Q26 3Q26
Commercial Consumer Mortgage

$5.0 $4.6$4.6

90.6% 88.6% 88.4%

7.2% 8.9% 9.1%

2.1% 2.5% 2.5%

3Q25 2Q26 3Q26
Commercial Consumer Mortgage

$10.5 $10.8 $11.3



15

Consolidated Loan Portfolio Quality

NPL Ratio (>90) NPL Ratio (>90)

2.3%
2.2% 2.3%

2.0% 1.8% 1.8%
2.1%

2.3% 2.6%

10.1%
10.0% 9.1%

3Q25 2Q26 3Q26
 Total Loans  Commercial  Consumer  Mortgage

Deliquency (>30)

132.6% 137.0% 135.1%
129.6% 129.9% 131.4%

162.8%
170.1%

155.9%

84.3% 80.7% 84.8%

3Q25 2Q26 3Q26

Total Loans Commercial Consumer Mortgage

Deliquency Coverage (>30)

1.6%
1.6% 1.5%1.8%

1.5% 1.4%1.0% 1.4%
1.5%

4.9%

4.6%
4.2%

3Q25 2Q26 3Q26

 Total Loans  Commercial  Consumer  Mortgage

185.0% 195.9%
201.0%

145.2% 159.5%
164.2%174.0% 173.9%

182.9%

333.7%
274.1% 274.9%

3Q25 2Q26 3Q26

 Total Loans  Commercial  Mortgage  Consumer
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Consolidated Provisions

Loan-portfolio and Other Provisions 
(as of Income Statement)

1Cost of risk = Net recovery provisions (expense) / Total loan portfolio

Stages by segmentCost of Risk 1

Loans by stages 

YoY        QoQ        
 -69.3%      18.4% 94.38% 95.25% 94.86%

2.76% 1.90% 2.36%
2.86% 2.85% 2.78%

3Q25 2Q26 3Q26
Stage 1 Stage 2 Stage 3

94.7% 95.7%
88.5%

94.9%

2.3% 2.2%

6.0%

2.4%
3.0% 2.1% 5.5% 2.8%

Commercial Consumer Mortgage Total Loans

Stage 1 Stage 2 Stage 3

2.9% 3.0%

1.2% 1.2% 1.3%

3Q25 4Q25 1Q26 2Q26 3Q26

$ 399

$ 103 $ 122

3Q25 2Q26 3Q26

Net provisions 
COP Billions
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Consolidated Funding Sources 

Funding Sources ($)

Average Funding Cost

Funding Sources ($)

COP Trillions

41.3 41.8 42.0

3.0 1.3 1.7
2.1 2.1 2.1

3.8 2.1 2.2
0.9

0.8 1.1

3Q25 2Q26 3Q26

Other Liabilities

Bonds

Bank Debt

Interbank Funds & Repos

Deposits & Demand
Accounts

$51.0 $ 48.0
 

$ 49.1

81%

6%
4%

7%
2%

87%

3%
4%

4% 2%

86%

4%
4%

4% 2%
3Q26

2Q26

3Q25

6.2% 6.2% 6.2%
6.6% 7.0%

3Q25 4Q25 1Q26 2Q26 3Q26

Funding Breakdown (Var.%)
YoY QoQ

Deposits & Demand Accounts 1.9% 0.6%
Interbank Funds & Repos -42.3% 34.7%
Bank Debt 2.5% 2.1%
Bonds -42.5% 2.5%
Other Liabilities 22.2% 36.4%
Total Funding -3.6% 2.3%
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Consolidated Deposits & Demand Accounts

Deposits ($) Deposits (%)

COP Trillions

19.6 21.9 22.1

16.7 15.9 16.4

4.8 3.7 3.4
0.2 0.3 0.2

3Q25 2Q26 3Q26

Other Deposits &
Liabilities
Checking Accounts

Term Deposits

Savings Accounts

$ 41.3 $ 41.8 $ 42.0

Deposits & Demand Accounts Breakdown (Var.%)

YoY QoQ

Checking Accounts -29.4% -8.4%

Term Deposits -2.0% 2.8%

Savings Accounts 12.9% 0.9%

Other Deposits & Liabilities -3.4% -28.6%

Total Deposits 1.9% 0.6%

11.5%

40.5%
47.5%

0.5%
8.8%

38.2%
52.4%

0.6%
8.0%

39.0%
52.6%

0.4%
2Q26

3Q25

3Q26
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Consolidated Technical Capital

Technical Capital

Risk-Weighted Assets

COP Trillions

3.38

5.47 5.58

1.91

0.13 0.12

3Q25 2Q26 3Q26

Tier II

Tier I

$ 5.59 $ 5.70$ 5.29

Technical Capital (Var. %)

YoY QoQ

Tier I 65.1% 2.0%

Tier II -93.5% -1.7%

Technical  Capital 7.8% 1.9%

$ 39.46

$ 44.13

$ 45.89

3Q25 2Q26 3Q26
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Solvency Ratios

Consolidated Total Solvency1 (%)
Total Solvency and Tier I ratios by country2 (%)

- - - Basel III minimum requirements.
1Total Solvency = Technical Equity / Risk -weighted assets
2 Solvency and Tier I ratios are reported under the accounting standards applicable to each country. 

Total Solvency

Tier I

18.04% 15.32% 15.35%16.73%
17.77% 16.97%13.52% 13.71% 14.16%

3Q25 2Q26 3Q26

Colombia Paraguay Perú

18.04% 15.32% 15.35%16.73% 17.77% 16.97%13.52% 13.71% 14.16%

3Q25 2Q26 3Q26

Colombia Paraguay Perú

10.03%
14.86% 14.91%15.63% 15.95% 15.17%12.60% 13.15% 13.60%

3Q25 2Q26 3Q26

Colombia Paraguay Perú
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Consolidated Margins

1Net Interest Margin (NIM %) = Received Interests ($) + Valuation Income ($) –Paid Interests ($) / Productive Assets ($)
2 Fee Income (%) = Received Fees ($) –Paid Fees ($) / Total Income ($)

Net Interest Income 

NIM1

COP Billions

Fee Income2

Financial Margin 

YoY          QoQ
-48.7%      -41.1%

YoY      QoQ
 -48.1% -9.4%

YoY      QoQ
-1.06 pp    -0.33pp 
pp

$ 1,044
$ 910

$ 536

3Q25 2Q26 3Q26

5.6%
8.7%

5.4% 4.9%
4.6%

3Q25 4Q25 1Q26 2Q26 3Q26

4.2%

3.5%

5.4% 4.9%
5.0%

3Q25 4Q25 1Q26 2Q26 3Q26

$ 861

$ 493 $ 447

3Q25 2Q26 3Q26
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Personnel & Operational Expenses

Increased expenses due to the ongoing 
operational consolidation process in Paraguay.

COP billions  

Efficiency Ratio 

42.7%
29.5%

50.9% 43.3%
47.2%

2.5% 2.5% 3.4% 2.9% 2.7%

3Q25 4Q25 1Q26 2Q26 3Q26

Cost to Income Cost to Assets

Operating  Expenses (Var.%)

YoY QoQ

Personnel Expenses 5.9% -8.9%

Operational Expenses -25.0% 4.7%

Total Operating Expenses -16.6% -0.6%

283
203 212

105

122 111

3Q25 2Q26 3Q26

Operational Expenses Personnel Expenses

$ 388
$ 324 $ 323

Operating Expenses
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Net Income & ROE

Net Income

ROE by country

COP Billions  

ROE

$ 244

$ 461

$ 76

3Q25 2Q26 3Q26

YoY       QoQ
 -69.0%    -83.6%

19.3%

60.3% 53.6%

11.7%
14.9% 15.4%

6.5% 9.8% 9.7%

3Q25 2Q26 3Q26

Colombia Paraguay Perú

15.4%

47.0% 45.9%
51.8% 40.0%

3Q25 4Q25 1Q26 2Q26 3Q26
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Mobile & Online Banking

3Q26

Colombia

14.2% 18.3%

Perú Paraguay

67.5%

19.96%
Colombia

68.3% 20 .1%

Perú Paraguay

11.6%

37,123 40,699 42,694 44,625 46,817 

46,620 49,573 53,438 56,509 60,308 

158,792 171,124 
185,999 

208,683 222,153 

3Q25 4Q25 1Q26 2Q26 3Q26

COLOMBIA PERU PARAGUAY

Mobile Banking Users
by country

YoY +35.8%
QoQ +6.3%

242,535

309,817
261,396

329,278

282,131

93,071 94,961 

147,300 149,282 151,571

43,336 43,688 

43,923 44,218 44,593

23,963 23,443 

25,875 25,522 25,759

3Q25 4Q25 1Q26 2Q26 3Q26

COLOMBIA PERU PARAGUAY

Online Banking Users
by country

YoY +38.4%
QoQ +1.3%

160,370

219,022

162,092

221,923217,098
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Mobile & Online Banking (Colombia)

Online Time Deposits

Transfers (COP bln) Payments (COP bln) 

Transfers (COP tln) Payments (COP bln) 

Transactions (COP bln) 

Number of Transactions 

Mobile Banking

Online Banking

$ 68.1

$ 75.6

$ 66.9
$ 64.0

$ 68.4

3Q25 4Q25 1Q26 2Q26 3Q26

$ 14.1
$ 16.6 $ 17.2 $ 17.5 $ 17.6

3Q25 4Q25 1Q26 2Q26 3Q26

$ 36.8
$ 42.2 $ 44.8 $ 41.9 $ 44.6

3Q25 4Q25 1Q26 2Q26 3Q26

$ 42.5

$ 41.2

$ 38.8

$ 43.4

$ 40.1

3Q25 4Q25 1Q26 2Q26 3Q26

2,328
2,788

3,423

4,337
4,911

3Q25 4Q25 1Q26 2Q26 3Q26

$ 74.1 

$ 107.3 
$ 134.0 

$ 149.5 
$ 166.2 

3Q25 4Q25 1Q26 2Q26 3Q26
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Local and International Ratings

International Ratings Local Ratings

GNB Sudameris Ratings Fitch Ratings Moody's Value & Risk Rating BRC -Standard & Poor's

Issuer

GNB Sudameris Long Term BB Long Term Ba2
Long Term AAA

Short Term VrR1+

Long Term AA+

Short Term BRC1+

Bonds

2017 Tier II - Subordinated 
Bond (USD)

B+ B1

2017 Tier II - Subordinated 
Bond (COP)

B+ B1
AA+



Disclaimer

The information contained herein has been prepared by Banco GNB Sudameris S.A. (the “Bank”)
solely for use at this presentation and has not been independently verified. All of the content must
remain strictly confidential, and it may not be copied, reproduced or redistributed to any other
person in any manner.

The Bank does not intend to register any of its securities for offer or sale in the United States, or to
conduct a public offering of securities in that country or any other jurisdiction, under the U.S.
Securities Act of 1933, as amended (the “Securities Act”).

This presentation may contain “forward-looking statements” which are the Bank’s current expectation
of future events and are subject to a number of factors that could cause actual results to differ
materially from those described . Recipients of this document are responsible for its assessment and
use. The Bank will not have any obligation to update the information herein and shall not be
responsible or liable for any claim, loss or damage, as a result of any decision taken in connection with
this presentation.

This information should not be construed as: 1) financial, legal, tax, accounting, investment or other
advice or a recommendation with respect to any investment, 2) an offer to sell or a solicitation of an
offer to purchase or subscribe, for any securities of the Bank in any jurisdiction, 3) a prospectus,
supplement, offering memorandum or advertisement, 4) the basis of any contract or commitment
whatsoever.

The decision to purchase securities in any offering of the Bank should be made solely on the basis of
the information contained in the offering document, which may be published or distributed in due
course in connection with any offering .



Investor Relations

 atencioninversionista@gnbsudameris.com.co 

 https://www.gnbsudameris.com.co/investor-relations 

6. Contact Us

Bogotá, Colombia

Carolina Martínez Chavez

 (+57 601) 275 0000 – ext 10128
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